Army Readiness
Assessment Program

WHO: Battalion commanders (and above)

WHAT: Online unit safety climate survey
followed by improvement actions

WHY: Your unit climate is a strong indicator of the risk level
or potential for accidents in your formation; this program
provides diagnosis and recommended improvements .

.. wouldn’t you like to know if your unit is headed for a
serious mishap? Wouldn't you like to prevent it?

WHEN: Within 90 days of assuming command

TIME REQ’D: 12 min./member, 1 hr for
commander, plus time for the COAs

HOW:
1. Enroll the unit: within 90 days of change of command,
call 334.255.2643 (or 2947, 9362, 9394, 9577)

2. Unit members take online assessment
* Totally anonymous
* Easy & fast — about 10-12 min./person

3. Get results from a debrief — gives strengths,
weaknesses, suggestions

* Personalized, one-on-one from USACRC expert

* Confidential
4. Back brief your boss & discuss plans for improvement

5. The address the issues in your unit

See also the ARAP tri-fold. Put the laminated card
in your wallet.



